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Project Brief:  Starfish - the continuation!

[bookmark: _GoBack]Funding:
We are delighted to have secured a further 3-year funding grant from Children in Need to extend and expand work on our Starfish provision.  Funding has been secured from 1st October 2019 to 30th September 2022.  The funding has been secured for two part-time posts - the post advertised is for a Support Worker (30hrs per week).   Funding has been offered to support 70 young carers over the three years. 

Purpose: 
Children in Need work on the basis of the ‘difference’ that can be made to a young person as a result of their funding and commissions.  In the work we have negotiated with them, we are seeking to make the following differences over the next three years: 
1. We will help our young carers to become more socially mobile - giving them the skills they need to engage and challenge themselves, both personally and practically, in order to move forward with their lives;

2. We will help young carers feel less lonely and isolated; building the skills to build positive relationships;

3. We will empower young people to make a difference to others (voice and representation) - to make a difference to other young carers and to inform adults with influence.

Target Group   
Children in Need require us to work with young people who are experiencing disadvantage; their support for our work stems from the understanding that Young Carers often have disadvantages that can be supported and/or reduced through our services.   Young Carers are just like any other young people, the difference is they have additional responsibilities (often beyond their years) and have certain lifestyle restrictions that cannot be changed.  This is the definition our Young Carers Youth Council has developed for themselves in response to being asked about how they see the disadvantages they experience. 
As a Young Carer Support Worker, you will see the disadvantages and the impact of the caring role on the young carer’s we work with - these may include: 
· Academically:  Set back by the distraction of home and/or disrupted attendance through commitments at home. Often low aspiration and/or capped achievement. 
· Socially:  Impact on the development of their personal skills, confidence, social mobility and in the time available or valued to invest in themselves.
· Emotionally: often experiencing frequent low-mood, lack of self-esteem, self-belief or worth/value in themselves.  
· Financially: where challenges relating to low family income may result in limited resources, poor diet, increased stress and frustrations. 

Key focus:  Our Starfish provision is for young carers who have been supported through our core offer and have reached a point whereby they are more self-aware of the challenges they face and are keen to address these challenges in order to move forward and potentially exit the service completely. 

Primary Activities: 
· To work with the Starfish Activity Worker to develop an annual work plan that will support the full achievement of the provision - including the profiling of delivery, data capture, evaluation and reporting of outcomes on an annual basis
· To support 70 young carers to make the ‘difference’ they are seeking to make
· To engage in 1-2-1 support:  developing a personalised support plan; offering a consistency of regular support meetings, listening/understanding and identifying strategies that will help the young carers to find their place/identity within the family unit, amongst their peers and beyond their caring role.
· To provide a breadth of activities and interventions that relate directly to the shared differences we hope to make, and the individual support plans created for each Starfish participant - ensuring there is something for everyone (young carers found this important as they were encouraged to try new things as well as familiar things)
· To generate a sense of ‘extended family’ for the young carers engaged in the provision, as a group – creating a network of ‘friends/peers’ with whom they can feel safe and accepted
· To develop and encourage active engagement in a series of learning workshops (known internally as our ‘Living with…’ series), to help them better understand and manage the challenges they face at home and in their personal development
· To continue and develop the work of the Young Carers Youth Council - building in an opportunity to extend voice and representation work across the Starfish community and wider.  
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